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Structure of Presentation 

1. General Technical Comments

2. General non Technical Comments
3. Proposed Structure  

4. Matrix on Observations and Recommendations 
5. General Conclusion and Wayforward   

General Comments 

1. The document provides good background information on the subject matter of Aflatoxin and a comprehensive review of the scientific studies undertaken both at regional and global levels. 
2. The overall objective of the strategy does not correspond to the research findings as outlined in the document. 

3. The principles underlying the strategy need to be well articulated. 
4. There are no specific objectives to guide the flow of the document
5. As well as the situation analysis provides a good diagnosis of the problem of Aflatoxin in the region, it is silent on the communication analysis. 

6. The document does not show a Communication audit which would inform the design of the strategy. This leaves the document with no communication goals to address the problem
7. There are no clearly identified interventions to be undertaken. There is need to clearly identify these interventions and categorise them i.e Media, Public Awareness programes, Education and entertainment and Networking 

8. The document identifies the key stakeholder audiences but does not rank them according to the importance and their roles. Internal and external audiences should be identified and ranked. 

9. Format or framework – The strategy needs to be formatted depending on identified interventions rather than by stakeholders. 

10. Specific communication channels should be identified according to the selected audiences   
Non Technical General Comments 

11. The strategy does not review other existing communication strategies 
12. Need to be streamlined to the standard template of a Communication Strategy 

13. There is no table of content  

Proposed outline 

1. Background and introduction 

2. Problem statement 

3. Overall Objective 

4. Specific Objectives 

5. Principles underlying the strategy 

6. Communication Goals

7. Stakeholder audiences and ranking 

8. Strategic interventions- Communication strategies 

9. Key result areas 

10. Communication Matrix or plan 

11. Monitoring and Evaluation Framework  

	Serial No
	Issue
	Observation 
	Recommendation 



	1.
	Background and introduction 
	1. The document gives a detailed overview of Aflatoxin in the region. However it does not offer the communication perspective of the Aflatoxin

2. There is no brief on the content of the strategy

3. There is no mention of the existing initiatives and communication frameworks that exist

4. Scientific word are complex
  
	The TP should incorporate the communication perspective 
· Give a brief on the content of the strategy

· Need to simplify the scientific and technical language  



	2.
	Problem statement (PS)
	The PS does not come out distinctly 
	This is an integral part of the strategy that should be clearly spelt out 
It should focus on the current status  affecting Aflatoxin communication and gaps identified 

	3.
	Overall Objective 
	It is not very clear 
	The objectives should not be embedded within the document but should be clearly stated in their own section. 

Proposed overall objective: To influence public policy development, encourage social change and promote individual behaviours across  a wide spectrum of stakeholders in a cost effective, efficient and sustainable reduction in Aflatoxin exposure EAC

	4.
	Specific Objectives 
	No specific objectives identified 
	Should be clearly stated and derived from the overall objective

	5.
	Principles underlying the strategy 
	The principles underlying the strategy are not outlined 
	The principles guiding implementation of the strategy need to be clearly spelt out e.g consideration of existing  Governance, structures culture, environment, Gender etc.

	6
	Communication Goals
	The strategic communication goals need to be synthesized according to each sector.
	Strategic goals should be aligned to the proposed interventions 

	7.
	Stakeholder audiences and ranking 
	The stakeholders are identified but not disaggregated and ranked
	The document should clearly indicate the stakeholders and rank them according to order of importance (internal and external audiences, Media etc.)

	8.
	Strategic interventions- Communication strategies 
	Strategic interventions to address the objectives are not articulated
	The strategic interventions and activities to be undertaken need to be clearly elucidated
Identified strategies

a. Media 

b. Advocacy

c. Social mobilisation 

d. Public awareness and sensitisation 



	9.
	Key result areas 
	The outcome or result areas are not defined
	The outputs and expected outcomes need to be well articulated.

	10.
	Communication Matrix or plan 
	A planning matrix for communication activities is absent
	There is need to develop a planning matrix showing the activities, timelines, resources and responsibility centres

	11.
	Monitoring and Evaluation Framework 
	A monitoring and evaluation framework is not clear
	An M&E matrix with clearly defined indicators should be developed and included in the document


Conclusion

1. There is need to revise the structure and content of the document as above 
2. The recommendations are too many to be implemented and achieved. There is need to scale
3. Many of the proposed recommendations are not policy issues. So there is need to reformat them

4. Need for another consultative meeting to consider the revised document 
