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Report of the PACA Joint National Action Planning and Monitoring Meeting in Malawi; 16th-20th March 2015
Executive Summary

A Malawi Joint National Action Planning and Monitoring Meeting was undertaken from 16-20 March 2015 comprising of the following delegation: AUC representative- Ms. Diana Akullo, (Policy Officer, Crop Production) and Mrs. Wezi Chunga-Sambo (PACA Program Officer), Department of Rural Economy and Agriculture, AUC, Mr. Chris Muyunda – PANAAC, representing the PACA Steering Committee; and Dr. Abel Atukwase - Makerere University.

The delegation met some of the following key stakeholders in a series of meetings:  Honourable Allan Chiyembekeza, Minister of Agriculture Irrigation and Water Development (MoAIWD); Permanent Secretaries MoAIWD, Ministry of Health (MoH), Ministry of Industry and Trade (MoIT); focal point for the Comprehensive Africa Agriculture Development Program (CAADP), Malawi Program for Aflatoxin Control - MAPAC Technical Working Group (MTWG); In-Country Donors; and in Country Consultants supporting the Supporting the Country-led Aflatoxin and food safety Situation Analysis. 

Key agreements reached included
· Exploring the possibility of having a Southern Africa Regional Centre of excellence for aflatoxin testing/research in Malawi
· Integrated approach to tackling the aflatoxin challenge in the country
· Fast tracking all studies being conducted under MAPAC and PACA so that full implementation of recommended actions emerging from the studies can be expedited

· Malawi to developing a Food Safety Policy and systems
· Local donors to support MoAIWD and MoH advisors to PACA Country Officer housed in the Ministry of Industry and Trade

· Malawi, using AfricaAIMS and other means to map all aflatoxin activities in country and clearly show who is doing what to avoid duplication during the action planning process

· The aflatoxin action plan to be mainstreamed into the Agriculture Sector Wide Approach (ASWAp) 
· Called for the establishment of the National Aflatoxin Steering Committee (NASC) who will guide the implementation of the Malawi aflatoxin action plan

Background
In August 2014, the PACA Steering Committee endorsed a refined mid-term strategic direction for the PACA Secretariat. The refined PACA Secretariat strategy (2014-2017) has identified key strategic roles for the Secretariat which will result in effective management of aflatoxins on the continent. These activities will manifest at continental, regional and country level. PACA Secretariat’s mission will be to improve the effectiveness and efficiency of governments while forging strategic partnership with broad range of stakeholders to tackle the aflatoxin challenge in Africa . At Country level, PACA will pilot development, implementation and monitoring of comprehensive national plans in 5 Countries (Gambia, Malawi, Senegal, Tanzania and Uganda) and scale up to other Countries in the outer years as funding permits. 

The refined PACA Secretariat strategy stipulates that the PACA Secretariat will work closely with RECs and local country stakeholders through a country steering committee [and aflatoxin working group] to support the preparation, execution, and oversight of country government‐led, and stakeholder aligned country plans which will be developed in the following stages: 

· Stage One: Gather evidence to inform the plan

· Stage Two: Develop, validate and finalize the country plan

· Stage Three: Build government capacity to implement the plan

· Stage Four: Monitor progress and advocate

The Republic of Malawi has embarked on a process of implementing 3 flagship activities contributing to the four stages which include: 

· Activity 1: Establishing the Africa Aflatoxin Information Management System (AfricaAIMS)

· Activity 2: Supporting the Country-led Aflatoxin and food safety Situation Analysis and Action Planning (C-SAAP)

· Activity 3: Mainstream aflatoxin control through the PACA initiative in CAADP National Agriculture and Food Security Investment Plans (NAFSIPs) in 2014 and in other relevant health and trade frameworks in the outer years

Malawi Joint Planning and Monitoring Meetings
Malawi is in the final stages of finalizing the Country-led Aflatoxin and Food Safety Situation Analysis and Action Planning (C-SAAP) focusing on the Economic Impact Assessment whose main objective is to create empirical evidence to inform interventions (i.e. existing aflatoxin prevalence, economic data due to aflatoxin contamination, legislation, policy and regulation) and identify priority interventions to reduce the harmful effects of aflatoxin through a detailed national aflatoxin action plan. The Malawi situation analysis will build on and supplement the Malawi Program for Aflatoxin Control (MAPAC). The action plan will be mainstreamed into the Agriculture Sector Wide Approach (ASWAp) and other health and nutrition frameworks in the outer years to ensure sustainability and mobilize resources.
At this crucial stage of finalizing the C-SAAP and commencing the development of National Aflatoxin Action Plans which will inform all aflatoxin interventions at country level, it was deemed essential that the key stakeholders be engaged and deliberate efforts be made to bring on board donors and continue the engagement with Government who will eventually fund and manage the action plans. In this regard, the AUC-PACA Secretariat and PACA Steering Committee Member representatives met key stakeholders in Malawi to ensure that they are adequately engaged and fully informed of the progress made and actions needed for the successful development and implementation of action plans.

Meeting Objectives
The meeting objectives for the Joint PACA/MAPAC Steering Committee Meeting were:

1. To monitor progress of implementation in the AfricaAIMS sampling and data collection

2. To gauge progress, challenges and overcome obstacles of finalizing the economic impact assessment through PACA National consultants 

3. Agree on the full economic impact assessment validation workshop with all stakeholders at Country level

4. To have consultations on the PACA Country Officer hire process – including office space, Government support for administrative issues and discuss possible MOU between hosting institution of the officer with Africa Union Commission 

5. To establish how the new proposed National Steering Committees in the PACA Refined strategy will function in Malawi, concretize membership and recommend reporting lines from Malawi to RECs and AUC-PACA Secretariat 
6. To engage donors on the PACA National process and get their buy-in and ownership on the process at country level in preparation for the NAFSIP reviews and action planning 
7. To review the TORs of the NAFSIP review consultant and identify possible firms/ individuals that have conducted similar exercises. 

The meetings from 16-20 March were mapped up in a way that would derive the messages from the experts and “people on the ground” who understand the situation best, this would feed into the donor meeting to inform them of progress made and get their input. Subsequently the messages would be packed to the Permanent Secretaries to get views from their highest policy views. These meetings were all culminating to the MAPAC Steering Committee meetings to take the actions forward and further push on different days to target different 

Meetings with various stakeholders were mapped out as follows: 
16 March 2015 – Internal Meeting 

[image: image2.jpg]On Monday, 16 March AUC representative- Ms. Diana Akullo, Policy Officer, Crop Production, Rural Economy and Agriculture, AUC, Mr. Chris Muyunda – PANAAC, representing the PACA Steering Committee; Dr. Abel Atukwase- Makerere University and Mrs. Wezi Chunga-Sambo (PACA Program Officer, met with Mr. Isaac B. Gokah, PACA Country Focal point to deliberate and strategize on the meetings planned for the week. In this meeting the itinerary of meetings was revised to fit in with schedules that had been secured with the targeted audience. The following itinerary of meetings was therefore adopted and followed:

· Tuesday 17 March – Meeting with Chitedze Agricultural Research Station (CARS)
 focal points; visit to ICRISAT-Malawi (met with Dr. Patrick Okori)
· Wednesday 18 March- Meeting with Donor Group in Agriculture of Malawi (DCAF); Meeting with Technical team at Ministry of Health
· Thursday 19 March- Courtesy call to the Permanent Secretaries and relevant directors of Health, Trade and Agriculture Ministries; Meeting with CAAPD Focal Point; and DONUTS (donor nutrition working group)
· Friday 20 March- Meeting with the MAPAC Technical Working Group 
· Wednesday, March 25- On the Margins of the 11th CAADP PP in Johannesburg, South Africa- Debriefing Hon. Chiyembekeza, Minister (MoAIWD)
Key Messages from Joint Planning and Monitoring Meetings
17 March 2015 – Meeting with CARS

The AUC delegation met with Mr. Misheck Soko, Dr. Limbikani Matumba, and the Deputy Director of Research. The team discussed the PACA activities particularly focusing on the AfricaAIMS. It was noted that the draft methodology for AfricaAIMS was submitted to PACA however, the “agriculture team” that was trained on AfricaAIMS had not finalized the budget for collecting data. The team committed to developing a budget for the data collection which will be included in the Letter of Agreement between CARS and AUC that has been submitted to CARS as draft. It was also noted that the aflatoxin testing equipment that PACA had secured for CARS to facilitate in data analysis for AfricaAIMS was in use in the laboratory. The team also noted other progress of implementing aflatoxin mitigation activities through the research station such as the IITA’s recent Feed the Future ReSeed Aflasafe project that is about to be [image: image3.png]launched. It was concluded that CARS will use the opportunity through ReSeed to further build capacity towards developing a state of the art laboratory facility at CARS – however, it was also noted that the capacity building component under the ReSeed project is minimal. It became apparent in the discussions that there is need to address gaps for aflatoxin mitigation guided by country goals and targets instead of fragmented assistance. In discussing the PACA Country Officer, it was noted that the officer would either have to have aflatoxin expertise or be technically backstopped by aflatoxin experts to avoid a similar situation as that of the situation analysis consultants who are a group of economists without any aflatoxin expertise but who require aflatoxin expertise in order to produce a technically sound document. The proposed technical advisor from MoAIWD will be a desk officer working closely wtth the PACA Country Officer by advising how the comprehensive aflatoxin action plans can be best implemented in MoAIWD using existing structures. He or she will also ensure that the actions identified in the aflatoxin action plan, which are to be implemented by MoAIWD, are followed up and implemented accordingly. He/She will provide technical aflatoxin knowledge to the development of PACA Country Documents, make technical presentations of aflatoxins at relevant platform, and provide agriculture data for the submission on the AfricaAIMS; he/she will therefore be a focal point for ensuring that the data collected for AfricaAIMS has been cleared within MoAIWD before being submitted on AfricaAIMS.  (See page 9 on the proposed PACA-Malawi structure).
18 March 2015 – Meeting DCAF and Ministry of Health 

Meeting with Ministry of Health

The delegation met with experts at the Community Health Sciences Unit under the Ministry of health. The team of experts included Mr. Madigore Yassin, Jellita Gondwe, Watipaso Kasambara and Abel Gondwe. The experts from the Ministry of Health have begun to identify areas where the action plan should concentrate to address the health aspects of aflatoxin impacts. These include capacity building in their laboratory as well as further research on the impact of aflatoxin on health (establish the relationship between aflatoxins and stunting and cancer). On discussing the PACA Officer hire it was noted that the institution that would host the Country Officer would not matter as long as the officer ably coordinates among the three sectors.

Meeting with DCAFs

The delegation met with the agriculture donor working group at European Union Offices. The AUC delegation including MAPAC Technical Committee representatives Mr. Isaac Gokah, Mr. Misheck Soko and Mr. Duncan Warren met with the coordinator of Donor engagement in Malawi (DCAF) Mr. Roman Malumelo and representatives of European Union and GIZ to discuss the progress of implementing PACA Country Activities and to gauge the readiness for funding for the Development Partners (DPs) of PACA activities once they have been mainstreamed into the ASWAp. The PACA initiative was welcome particularly after noting that the approach was Country driven and the priorities and activities were selected with Country participation. The mainstreaming of the action plan into the ASWAp was also welcome and donors present explicitly emphasized the importance of Malawi in identifying activities of priority to be mainstreamed into the ASWAp, including aflatoxin mitigation activities to ensure ease of securing resources from the donor community. For as long as Malawi identifies the priorities in the ASWAp, the donors will work with Malawi in mobilizing the resources. It was also emphasized that there is need to map out all aflatoxin activities in country and clearly show who is doing what to avoid duplication. The main message that was agreed on with the full team was there is need for an integrated approach in aflatoxin mitigation in Malawi. 
Thursday 19 March- Courtesy call to the Permanent Secretaries
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Meeting with Honourable Permanent Secretaries

The delegation met with Permanent Secretaries from the Ministries of Agriculture, Health and Trade. The Permanent Secretaries acknowledged the extent of the aflatoxin problem in Malawi. Noting that Malawi, once one of the top 5 exporters of groundnuts in Africa; has since lost shares in this important market due to aflatoxins. Recognizing that up to 42 percent of Malawi population is stunted, also noting the increase of liver cancer cases that could likely be linked to aflatoxins in Malawi. Also recognizing the impact that aflatoxins have on agriculture and food security in Malawi and taking note of the need for partnership between health trade and agriculture to address the cross cutting aflatoxin challenge comprehensively. Welcoming the PACA initiative, noting that aflatoxin is at the top of the policy dialogues in Malawi being discussed at Cabinet level. Recognizing the importance of research to inform intervention and however, calling for the implementation of more tangible activities and moving away from a sole focus on research. Appreciating the presence and role of the Malawi-PACA Officer will play in coordinating aflatoxin mitigation in the Country. Calling for accelerating the hire of the Malawi PACA officer to coordinate aflatoxin activities in Malawi, building upon the current structures through the MAPAC. Calling for the need to support two experts from the health and agriculture sectors to technically backstop the PACA Malawi Officer. Welcoming the mainstreaming of the comprehensive aflatoxin action plan into the ASWAp; and calling to explore the mainstreaming of aflatoxins into other frameworks such as the Health SWAp and the TIPSWAp. 
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Meeting with the Donor Nutrition Working Group - DONUTS
The delegation met with donor nutrition working group at the USAID offices in Lilongwe, the group is composed of (among others) WFP, FAO, UNICEF, USAID, and others. It was noted that 42 per cent of the Malawian population is stunted and there is need to concretely establish the relationship between stunting and aflatoxins. It was also noted that a lot of effort is underway for aflatoxin mitigation in Malawi, however, coordination and integrated approaches are what will ensure impact of the efforts underway. 
Friday 20 March- Meeting with the MAPAC Steering Committee 
As a culmination of all meetings in the Joint Planning and Monitoring Mission in Malawi, the MAPAC Technical Committee meeting aimed at addressing commencement of AfricaAIMS data collection; facilitating the establishment of nationals frameworks including the Steering Committee and Country Officer; aligning stakeholders including the engagement of donors in the national planning process from the outset; Overcome challenges in ongoing country activities including the evidence generation through CSAAP and preparing for the NAFSIP reviews to be undertaken in 2015. 
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In addition the meeting aimed at addressing the following: 

· General Updates on MAPAC Implementation

· Developing Food Safety Policy - What is the first step? National Dialogue on Food Safety?

· Roadmap for Aflatoxin Awareness Strategy

· Electing new Private Sector Co-Chair
Meeting Outcomes:

· Economic Impact Assessment (C-SAAP)
A presentation of the preliminary findings from the LUANAR consultants on the economic impact assessment was given. Inputs from the group were considered and it was agreed that the full economic impact assessment validation will be conducted with the participation of all relevant stakeholders in Malawi at dates that are to be determined. 
· PACA Country Officer Hire Process 
Based on messages from the Permanent Secretaries, it was agreed that PACA will build on existing structures of MAPAC for hosting the PACA Country Officer. Therefore the Ministry of Industry and Trade will be the hosting institution for the PACA Country Officer. Due to the observations made during the set of meetings with various stakeholders and based on the peculiarities of Malawi it was deemed necessary to establish a PACA/food safety unit staffed with PACA Country Officer who will be technically backstopped and supported by technical desk officers in the Ministries of health and [Agriculture?]. PACA will only support one PACA Country Officer and Malawi Government will, through the aflatoxin action plan in ASWAp propose for the funding of the two additional staff members in the unit. Diagram one below illustrates the proposed structure.  

 Diagram One: Proposed Structure in Malawi for PACA Country Officer and Food Safety Unit
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It was further agreed that the PACA Officer’s office space and administrative issues will be supported by Government of Malawi.  An MOU between the hosting institution and AUC will be prepared and signed as soon as possible. 
· Aflatoxin Governance Structure

Since the development of the Malawi Program for Aflatoxin Control (MAPAC), a MAPAC Technical Committee was established to provide technical backstopping to the implementation of the MAPAC. The newly revised PACA Secretariat Strategic Direction calls for an aflatoxin Country Plan Steering Committee to be established to oversee the implementation of the aflatoxin activities mainstreamed into NAFSIPs. 

It was decided that the MAPAC Technical Committee will continue in its role of providing technical backstopping to the process but will be renamed to Malawi Aflatoxin Technical Working Group (MATWG); the new name fits into the raison d'etre of providing technical input to the process. It was also decided that a National Aflatoxin Steering Committee (NASC) will be established to serve as the Country Plan Steering Committee. The MATWG will report to the NASC. The following members were proposed for the NASC: 
	Government
	Private Sector
	Development Partners
	NGO/CSOs
	Research/Academia

	· PS Ag/ alternatively a Director

· PS Health/alternatively a Director

· PS Trade/alternatively a Director

· PS Ministry of Finance/alternatively a Director


	· Processors [Association]

· Farmer Organisation 


	· DCAFS One representative
	· One Representative
	· One Representative from Research/Academia/International Research/Government Research


· NAFSIP Review:

The TORs for the NAFSIP action planning and NAFSIP review consultant were reviewed and adopted with minor changes that have been taken into consideration.
· General Updates on MAPAC Implementation

The MAPAC Coordination Unit presented the following updates to the committee:

	 
	Activities
	Status

	Activity 1
	Develop and deploy a Bio-control product of aflatoxins to reduce maize and groundnut crop contamination 
	Activity is being funded by USAID/Malawi. Sample collection done, recruitment of various positions underway

	Activity 2
	Consultancy to quantify the aflatoxin [(fumonisin) problem through assessing the occurrence/prevalence in the groundnut and maize value chains and] in humans through analyzing blood samples and relating it to dietary intakes 
	RED: Probably, there is gap even though ICRISAT is working on this
GREEN: This aspect will be covered through AfricaAIMS and Bio-control interventions

	Activity 3
	Conduct a cost benefit analysis of post harvest interventions and validate best technology for drying, shelling, and storage for improved aflatoxin control and management for maize and groundnuts
	No funding has been secured for this activity 

	Activity 4
	Develop and rollout a sector wide aflatoxin awareness and skills development strategy
	This activity is being funded through the ASWAp-SP. Call for expression of interest has been made for the development of the strategy

	Activity 5
	Strengthening aflatoxin testing/analytical capabilities at CARS
	This activity is being funded through the ASWAp-SP and APSA. Procurement process for procuring equipment under ASWAp-SP has begun

	Activity 6
	Market analysis of value addition products (groundnut oil, groundnut cake) that can be created from contaminated groundnuts: Determine optimum processing for contaminated groundnuts and conduct initial analysis of markets 
	 No funding has been secured for this activity. However, activity is likely to be covered under PMIL project 

	Activity 7
	Conduct research to better understand the effects of irrigation and fertilization as an aflatoxin risk-reduction measure in Malawi
	Some works are being done by PMIL, ICRISAT,  Ex-Agris. The MAPAC CU is to engage this institution to ascertain the extent of work 

	Activity 8
	Support the MAPAC Coordination Unit
	The ASWAp-SP is currently supporting the MAPAC CU including the MAPAC Technical Committee meetings

	Activity 9
	Estimate economic impact due to aflatoxin contamination
	PACA is currently supporting this study. The study has begun and is expected to be completed by June 2015

	Activity 10
	Aflatoxin awareness/education is incorporated as core element of nutritional campaigns
	 This activity is expected to be synchronized with the awareness strategy

	Activity 11
	Consultancy to quantify the aflatoxin (fumonisis) problem through assessing the occurrence/prevalence in other food crops
	 This is not done yet but not an immediate priority

	Activity 12
	Develop capacity for Public Health Labs in Aflatoxin-related disease testing
	 No funding has been secured for this activity

	Activity 13
	Assessing the cost effective screening and testing method (Integrated approach)
	 No funding has been secured for this activity

	Activity 14
	Develop food safety policy (MoH situation analysis & PACA PPM recommendations)
	 A task team has been formed to drive the implementation of this activity. No funding has been secured yet for this activity

	Activity 15
	Assessment of Nuts in Shell Trade
	Study completed through funding from DFID/MOST

	Activity 16
	Establishment of Africa Aflatoxin Information Management System (AfricaAIMS)
	Equipment bought, training conducted. Budget is to be prepared for sample collection by CARS


NB: Red highlighted activities are not funded and green highlighted ones are funded
· Developing Food Safety Policy
Malawi recognizes the importance of establishing a food safety policy and systems. Therefore, the MATWG has embarked on developing a roadmap to achieve the above stated goal. The technical committee agreed that this action should be driven by a task team and therefore have formed a task team that is to comprise of the following persons:
1. Dr. L. Matumba 

- 
MoAIWD (DARS) 
2. Dr. P. Chikungwa 

- 
MoAIWD (DAHILD) 



3. Mr. George Chitimbe

- 
MoH (Envt Health)


4. Mr. Fred Sikwese 

- 
MoIT/MBS 

5. Mr. Hope Chavula 

- 
MCCCI

The above team has been tasked to draw up a road map that will guide the development of the food safety policy. The MAPAC Coordination Unit will serve as the convener and secretariat to this task team.
· Roadmap for Aflatoxin Awareness Strategy
The MATWG set up a task team comprising of the following institutions to work closely with the consulting firm that would be appointed and drive the development of the strategy:
1. Department of Agricultural Extension Services (DAES)
2. Ministry of Health - Dept of Nutrition/Health Education

3. Consumer Association of Malawi (CAMA)
4. Department of Agricultural Research Services (DARS)
5. National Association of Small Farmers of Malawi (NASFAM)
6. Farmers Union of Malawi (FUM)
7. Ministry of Information (MoI)
· Electing new Private Sector Co-Chair
The MATWG considered FUM, NASFAM, ICRISAT and CAMA to be well placed to co-chair the MTC from the private sector. However, based on a voting process the Famers Union of Malawi emerged as the co-chair for the MATWG. The MAPAC Coordination Unit was directed to formerly write to FUM and request for an individual that could represent the FUM to co-chair the MATWG.
Briefing with the Hon Minister of Agriculture Irrigation and Water Development (MoAIWD) 
On the Margins of the Comprehensive Africa Agriculture Development Program (CAADP) on 25-26 March 2015 in Johannesburg, the PACA Program Manager, PACA Steering Committee Member, PACA Program Officer met with the Honorable Dr. Allan Chiyembekeza Minister of Agriculture Irrigation and Water Development (MoAIWD) and Mr. Daisi Kachingwe the CAADP focal person – MoAIWD to brief them on the PACA Activities in Malawi and the outcomes of the Joint Planning and Monitoring Meetings. 
The Minister welcomed the PACA initiative, reflected on the impact aflatoxins have on health trade and agriculture in Malawi and called for accelerated implementation of PACA activities. He welcomed the mainstreaming of the PACA action plan into the ASWAp and agreed to champion the aflatoxin mitigation activities in Malawi and in the SADC region. It was agreed that the PACA Secretariat and Hon. Chiyembekeza and his Ministry would, working closely with SADC and donors, explore the possibility of having a Southern Africa Regional Centre of excellence for aflatoxin testing/research in Malawi.
Next Steps
	What
	When
	Who

	Draft report share with the stakeholders in Country
	14 April 2015
	Wezi Chunga, PACA Program Officer

	Draft Concept note for PACA aflatoxin champion- Hon. Chiyembekeza
	20 April 2015
	Wezi Chunga, PACA Program Officer and PANAAC 

	Engage SADC and other donors to explore possibility of establishing a Malawi aflatoxin laboratory Centre of Excellence in Malawi
	June 2015
	Wezi Chunga, PACA Program Officer and PANAAC

	Follow up on finalization of the Malawi Situation Analysis and action planning as well as other country activities to be implemented  through PACA
	On-going 
	Wezi Chunga, PACA Program Officer, Ezekeil Chibundu, PACA Technical Advisor

	Support Malawi in the development of a food safety policy
	On-going
	Amare Ayalew, PACA Program Manager; Wezi Chunga, PACA Program Officer, Ezekeil Chibundu, PACA Technical Advisor

	Dr. Matumba and Mr. Gokah to submit a budget for the AfricaAIMS and LoA to be signed between AUC and relevant institution for the AfricaAIMS management
	24 April 2015
	Limbikani Matumba, Isaac Gokah and Wezi Chunga 


 Program of Joint PACA/MAPAC Technical Committee Meeting: 20 March 2015
	Time
	Topic of Discussion
	Time Allocation
	Chair

	9.00 am- 10:00am
	Opening Session 

1. Welcome Remarks: Ms. Diana Akullo, representing Director of Rural Economy and Agriculture, AUC
2. Meeting Objectives: Mr. Isaac Gokah, Trade Advisor, Ministry of Industry and Trade, Malawi; Mrs Wezi Sambo – PACA Program Officer, AUC
3. Introductions of people in the meeting and Group photo
	(10 min)

(5 min)

(5 min)

(5 min)

(15 min)
	Dr. Chris Muyunda, PACA Steering Committee Member, Strategy and Partnerships, Pan African Agribusiness& Agroindustry Consortium (PanAAC)

	10:00 – 10:20am
	Coffee/Tea Break

Group Photos
	(15 min)

(5 min)
	

	10:20 am-11:30 am 


	Session I: Background Discussions
Overview of Malawi PACA Country Activities progress of implementation – Mrs. Wezi Chunga-Sambo 
Overview of Malawi Economic Impact Assessment – Dr. Lawrence Mapemba – LUANAR

Steps Forward for implementing PACA Country Activities – Milestones and dates 
PACA Program Officer 

Questions and Discussions
	(15 min)

(15 min)

(15 min)

(20 min)
	Dr. Chris Muyunda, PACA Steering Committee Member, Strategy and Partnerships, Pan African Agribusiness& Agroindustry Consortium (PanAAC)


	11:30 am-1:00 pm
	New proposed National Steering Committees in the PACA Refined strategy will function in Malawi- membership, administrative issues and reporting lines
NAFSIP review process and TORs
	(45 mins)

(30 min)
	

	1:00pm – 1:00pm
	Lunch
	
	

	2:00-5:00 pm
	Session III:  MAPAC Focused Discussions

· General Updates on MAPAC Implementation – Presentation by Isaac Gokah – Trade Advisor

· Developing Food Safety Policy - What is the first step? National Dialogue on Food Safety? – Duncan Warren -AICC 
· Roadmap for Aflatoxin Awareness Strategy - Duncan Warren -AICC
· Electing new Private Sector Co-Chair- Isaac Gokah – Trade Idvisor
	
	


MATWG Meeting - PARTICIAPANTS LIST
	TITLE
	Name and Surname
	Position
	Organization
	E-mail address
	Phone

	Dr
	Alexander Phiri
	Lead Consultant
	IUANAR
	marphiri1996@yahoo.com 
	+265999283718

+265888832056

	Mr 
	Daisi K. Phiri
	Chief Economist
	MOAIWD
	kachingwedk@yahoo.co.uk 
	0993937962

	Mr 
	Tadala Rambiki
	Project Officer
	AICC/LDT
	tadala@aiccafrica.org 
	0994761408

	Dr 
	Limbikani Matumba
	Research Scientist
	DARS
	alimbikani@gmail.com 
	0999682549

	Mr 
	Aubrey Chinseu
	Agro-processing Manager
	NASFAM
	achinseu@nasfam.org 

aubreychinseu@yahoo.co.uk 
	0999586183

	Mr 
	Henry Kankwamba
	Consultant
	LUANAR
	hkankwamba@gmail.com 
	0991338042

	Mr
	Tiwonge Nsonda
	Program Manager
	CISANET
	tiwonge@cisanetmw.org 
	0999932185

0888832185

	Dr 
	Cris Muyunda
	Board Member
	PanAAC
	muyundac@yahoo.com 
	+269097661484

	Mrs 
	Jellita Gondwe
	Public Health Lab Officer
	CHSU-MoH
	jellitatgondwe@gmail.com 
	0884045183

	Dr 
	Abel Atukwase
	Senior Lecturer / Consultant
	Makerere University
	atukwase@yahoo.com 
	+256774468201

	Ms
	Diana Akullo
	Policy Officer
	African Union Commission (AUC)
	akullod@africa-union.org 

dianaakullo@gmail.com 
	+251924842965

	Mr 
	Duncan Warren
	Intervention Manager, Chair LDT
	MOST

LDT
	dunkan.warren@most.mw 

ddfwarren@gmail.com 
	+265(0)999969229

	Mr
	Isaac B. Gokah 
	Trade Advisor 
	MoIT
	Isaacb.gokah@gmail.com 
	0992701811

	Ms
	Wezi Chunga Sambo
	Program Officer
	AUC-PACA
	chungaw@africa-union.org 
	+251(0)912628834

	
	John Kapito
	Ex Director
	CAMA
	jonkaps@gmail.com 
	+265999367669

	
	Lansen Chikopa
	Development Coordinator
	EX AGRIS AFRICA
	lchikopa@exagrisafrica.com 
	+265888864014

	Dr
	Patrick Chikungwa
	Deputy Director
	Department of Animal Health
	pchikungwa@yahoo.com 
	+265888371509

	
	Misheeh Soko
	Chief Secretary
	DARS
	Mafeni.mmsoko@gmail.com 
	+265999958124

	
	Georges Konthiti
	Chief Investment officer
	MoIT
	gkonthiti@gmail.com 
	+265882539778

	
	Peter Makawa
	Reporter
	MBC
	Pmakawa2013@gmail.com 
	+265888323927

	
	Lapke Chauluka
	Camera person
	MBC
	chauluka@yahoo.co.uk 
	0999953761

	Dr
	Ages Mwangwela
	Senior Lecturer Food Science
	LUANAR
	amwangwela@bunda.luanar.mw 
	0888878777

	Mr
	Andrew Mpesi
	Head of Research
	FUM
	ampesi@farmersunion.mw 
	0999555868

	Dr
	Manjeet Chinnan
	Prof
	University of Georgia
	chinnan@uga.edu 
	0016784633312

	Dr
	Koushik Adhikari
	Asst. Prof
	University of Georgia
	Koushik7@uga.edu 
	+17704124736


�Meeting with PS MoAIWD





�Meeting with PS MoIT





�Meeeting with PS MoH











PACA Country Officer


MoIT








Technical Advisor


MoH








Technical Advisor


MoAIWD








Administrative Assistant








�Briefing with the Hon. Allan Chiyembekeza, Minister MoAIWD (third from left)








� CARS is under the Department of Agriculture and Research Services (DARS) in the Ministry of Agriculture Irrigation and Water Development.
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