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Senegal Roundtable Discussions



on
Support towards the abatement of the health, food and nutrition security, and economic impacts of aflatoxins
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11-12 August 

from third 

week of 

August 2014

Dcember 2014

27-30 October 

2014

from second 

week of 

December

Third week of 

January

End of 

February, 

beginning of 

March 2015

4.1 Engage NAFSIP Review Consultant to lead the consultative process in country

4.2 NAFSIP Review Workshop

4.3 Business Meeting

1. Roundtable Discussions

2. Country led situation analysis

2.1 Engage Country-led situation analysis consultant in country

2.2 In-Country situation analysis validation of report

3. AfricaAIMS in-country training

4. NAFSIP Review process

Timeline for implementing PACA Activities in Senegal



Jun-14 July Aug Sep Oct Nov Dec Jan-15


Venue: Dakar, Senegal: 11-12 August 2014

Meeting Outcome Report and Consensus

Workshop Discussion Outcomes
The Senegal Government, represented by the Director of the Cabinet for Ministry of Agriculture and Rural Equipment informed delegates that aflatoxin adversely affects exports for Senegal especially for the groundnut value chain. He further noted that aflatoxins affect human and animal health therefore has a great impact on food security in Senegal. The Director of Cabinet for Agriculture and Rural Equipment reflected on the events that led to the creation of PACA especially noting the 7th CAADP PP in Yaounde Cameroon where PACA was initiated. The Director of Cabinet was therefore optimistic that PACA will assist Senegal in forging ahead in the fight against aflatoxins in Senegal. He therefore reiterated commitments from the government of Senegal to work together with PACA in mitigating aflatoxins in the country. He concluded by encouraging delegates to propose concrete steps from the Roundtable discussions which will lead to tangible results on the ground. 
The Economic Community of West Africa States (ECOWAS) representative commended PACA for the work that it has embarked on in the efforts of harmonizing and coordinating aflatoxin mitigation interventions in country and across the continent.  The delegates were informed that the ECOWAS Secretariat is pleased to work with AUC, NEPAD and the Government of Senegal to mitigate aflatoxins in Senegal as well as in the West Africa Region. He noted that Senegal is one of the biggest groundnut producers on the continent and expressed that Senegal has great potential to increase production and trade of groundnuts if aflatoxins are adequately addressed. He further commended the government of Senegal for having being selected as a PACA Pilot Country and appealed that Senegal acts as a pace setter and leader on the continent in the plight against aflatoxin mitigation. 
NEPAD Planning and Coordinating Agency (NPCA) representative encouraged the Senegal delegates and PACA Secretariat to continue the efforts towards aflatoxin mitigation especially through the review of NAFSIPs to mainstream aflatoxin mitigation strategies, which are in line with the continental vision of sustaining the CAADP momentum.
The AUC congratulated Senegal for having been chosen as a PACA Pilot country through the intensive process that was endorsed at the 10th CAADP PP. It was noted Senegal is the second country to have had roundtable discussions with their REC present, NPCA, and AUC represented by PACA Secretariat, Department of Rural Economy and Agriculture and the Department of Trade and Industry. It was therefore said that this shows great commitment from key leading institutions to support the Senegal government to mitigate aflatoxins in the country.  AUC expressed the need to address aflatoxin mitigation in Senegal in order to speak to the Malabo declarations.

The PACA Program Manager informed the delegates that African Governments are key to addressing aflatoxin mitigation; yet, little support is given to governments to play this role. He informed that PACA will work closely with governments and provide appropriate support, where possible, to enable them to play the key role of combating aflatoxins in the country. The PACA Program Officer gave an overview of the PACA Country Activities Inception workshop that was held on 10-11 June 2014 in Dar es Salaam, Tanzania. She explained the various steps and methodologies that were agreed upon with pilot country delegates, AUC and RECs for implementing PACA Pilot Country Activities.

Session Ib
Presentation 1: Dr. Lamine Senghor gave an overview of aflatoxin prevalence in Senegal which revealed that the aflatoxin issue was rampant in the country. Dr. Senghor noted that Aflasafe is currently one of the technologies being used that have proven to effectively decrease aflatoxin contamination during the production and storage phases. He gave an overview of some field tests that indicated that aflatoxin was reduced in some regions using Aflasafe as follows:

At Harvest
· Diourbel- aflatoxin reduction in 2012 up to 81.8%
· Nioro- aflatoxin reduction up to 90.4%
During storage (4 months after harvest)

· Diourbel- aflatoxin reduction in 2012 up to 80.7%
· Nioro- aflatoxin reduction up to 84.2%
Presentation 2: Mrs. Sokhna Mbaye DIOP presented on the Programme National d'Investissement Agricole du Senegal  (PNIA) . She highlighted that there are currently 8 pillars in the PNIA which include:

1. Climate change, risk reduction and irrigation
2. Preservation and management of natural resources

3. Increase and improve production and productivity

4. Develop the transformation of agricultural products

5. Improve thee marker access of agricultural products

6. Reinforce research to the transformation of new technologies

7. Capacity building of actors and stakeholders

8. Multi-sectorial coordination and management  
Ms. Sonkha noted that there are some working groups within the PNIA working on the key value chains (rice and groundnuts) 

Presentation 3: Ms. Moalosi presented on the CAADP Nutrition Initiatives and highlighted the steps that were taken in reviewing NAFSIPs to mainstream nutrition. Ms. Moalosi noted that the PACA approach for mainstreaming aflatoxins into the NAFSIPs is similar to the steps taken in the CAADP Nutrition Initiatives of NEPAD. The following similarities were drawn on:

· PACA Situation Analysis is similar to the Nutrition Country Papers; 

· The PACA Country Activities Inception Workshop is similar to the CAADP workshop on the integration of nutrition in National Agricultural and Food Security Investment Plan workshop; and
· The Aflatoxin Action Plan that will be mainstreamed into the NAFSIPs is similar to the road maps developed for the nutrition initiative.
Ms. Moalosi also noted that the costing exercise of the intervention areas of the aflatoxin national action plans is a similar step that the nutrition initiative conducted in costing nutrition interventions with the World Bank.
Discussions arising from Presentations:

· Delegates informed that groundnuts are a very important crop to Senegal, in terms of social, economic and cultural importance and since groundnuts are very susceptible to aflatoxins, the PACA initiative is therefore very relevant in Senegal. 
· It was noted that the only economic and social policy document in Senegal is the Plan Senegal Emergent (PSE) which addresses key sectors for economic development and the PSE has identified the agriculture sector as the key to economic transformation for Senegal. It was also noted that the PNIA is embedded within the PSE. 

· The PNIA has a component called the PRACAS- Program de Acceleration de Cadence de l’agriculture Senegal which is an agricultural program component of the PNIA (under the PRACAS there are sector – groundnuts, rice and fruit and vegetables.

· Has identified two key priority value chains which are rice and groundnuts. It was therefore synthesized that PACA can use the PRACAS as an entry point to mainstream aflatoxin mitigation within the national mechanisms
· Delegates were informed that the Government of Senegal has signed a health and Sanitary and Pytosanitory agreement the People’s Republic of China to export groundnuts to China. Currently Senegal produces approximately 650,000- 700,000 tons of groundnuts but due to the agreement with China and PRACAs groundnut sector, groundnut production is Senegal is targeted to increase to 1 million tons by 2017.
· Delegates called for more sensitization meetings on aflatoxin mitigation specifically targeted at the grass-root level where the aflatoxin problem is more rampant

· It was recommended that the ITA and the Sub-regional network of laboratories and other entities should be involved in the accreditation of laboratories 
· The delegates encouraged NPCA to share the country reports and technical briefs on nutrition mainstreaming. 
· It was noted that health issues are currently not included in the PNIA, however there are efforts in place to ensure that health is adequately addressed in the PNIA

· It was acknowledged that Aflasafe and the filtration table is a good technology for mitigating aflatoxin at production level, however, there is need to explore other technologies that will also address aflatoxin at the storage level
· Delegates recommended that the PACA Secretariat encourage the pilot countries to use the regional standards and policies to inform national policies, standards and regulations without changing what already exists in country, rather encourage alignment with the regional policies and harmonization. 
Meeting Recommendations and Consensus
Representatives of the Government of The Republic of Senegal, the Academia, industry, Africa Union Commission (AUC), the Economic Community for West Africa States (ECOWAS) and the NEPAD Planning and Coordinating Agency (NPCA) having met to engage in Roundtable Discussions on Support Towards the Abatement of the Health, Food and Nutrition Security, and Economic Impacts of aflatoxins on 11-12 August 2014 in Dakar, Senegal: 

TAKING NOTE of the progress that Partnership for Aflatoxin Control in Africa (PACA) has made since it was initiated by African Union at the 7th CAADP Partnership Platform Meeting in Yaoundé, Cameroon, in March 2011, 

ALSO TAKING NOTE of the PACA pilot country inception workshop which was held in Dar es Salaam, Tanzania on 10-11 June 2014 to sensitize pilot countries on the activities planned for in 2014 and kick-start the implementation process; agree on the methodology or the implementation of AfricaAIMS; and agree on a timeline for the implementation of all three Pilot-Country activities,
COMMENDING that aflatoxin mitigation should address agriculture in totality including crops and livestock. 
RECOGNISING the efforts that the Senegal stakeholders have made in establishing a multi-sectoral and representative technical working group to mitigate aflatoxin 

RECOMMENDING that PACA reviews the PNIA using the PRACAS as an entry point for mainstreaming an aflatoxin action plan/strategy within the government institutional frameworks

RECOGNISING that the proposed PACA activities are in are in line with and contributing to the implementation of the Malabo Declaration adopted by the 23rd Ordinary Session of the AU Heads of State and Government in June 2014 and 
UNDERTAKE TO: 

Implement the following activities to catalyze aflatoxin mitigation:

1. Establish Africa Aflatoxin Information Management System (AfricaAIMS);

2. Support Country-led aflatoxin and food safety situation analysis and action planning; and
3. Mainstream aflatoxin control through the PACA initiative in CAADP National Agriculture and Food Security Investment Plans (NAFSIPs).
Agreed to implement the above activities through the following steps and timelines:
1. Establishment of AfricaAIMS
i) Gauge Pilot Country laboratory capacity gap through questionnaire;
ii) Fill lab capacity gap through PACA support; and  
iii) Conduct PACA supported trainings in data analysis and submission on
 AfricaAIMS through the ARIS II interface
2. Country-Led aflatoxin and Food Safety Situation Analysis and Action Planning:

· Senegal government officials from the three sectors (health, trade, agriculture) as well as the Aflatoxin Technical Working Groups (ATWGs) to identify firms or individuals qualified to conduct the Country-Led aflatoxin and Food Safety Situation Analysis and Action Planning 
· Invite expressions of interest (EOI) from qualified firms/individuals
· Select best firm to conduct the work

· Outcomes of the country-led situation analysis should propose an action plan that will be mainstreamed into the PNIA through the PRACAS entry point.
3. NAFSIP Reviews

· Roundtable Discussions to get consensus and commitments on the country activities. 

· Engage national consultants to facilitate in NAFSIP reviews including stakeholder mapping and consultations

· Convene NAFSIP Review Workshop 

· Costing Exercise of priority areas/ activities to be mainstreamed into the NAFSIP 

· Convene a Business Meeting with Senegal Government, Development Partners, private sector and other relevant stakeholders to agree on priority areas and commit funding

· Implementation tracked through the CAADP Results Framework; Country M&E Systems; and PACA M&E and AfricaAIMS
4. RECOMMENDING that the Ministry of Agriculture and Rural Equipment should be the institution to house the PACA Focal Point (in the DPV) also working together with CNCA where the Aflatoxin Working groups is embedded
5. RECOMMENDING that the PNIA should be the framework to mainstream the aflatoxin action plan and strategy
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Annex 1: Breakout Group Discussions (refer to annex 3 for the full questions)
	Q 1 a & b: How do we practically achieve multi-sectoral coordination along the three sectors (health, trade and agriculture
	Q2: How do we practically achieve multi-sectoral coordination along the three sectors (health, trade, ag)



	Q3: If PACA manages to have the PACA focal point, where do you envision them to be housed and why?
	Q4: Other frameworks necessary to mainstream aflatoxin issues?

	Health


	Contrôle : Veiller au respect de la réglementation en vigueur, fixant les teneurs maximales en aflatoxines à ne pas dépasser dans les aliments destinés à l’alimentation humaine et animale et à son application pour le marché local

    (CAP, SNH)

IEC : Elaborer des stratégies de communication (supports, moyens, groupes cibles)

    - consommateurs sur les règles d’hygiène domestique contribuant à réduire la teneur en aflatoxines :tri

    - producteurs : Respect des bonnes pratiques de culture (éviter les blessures, les attaques d’insectes, etc.,) , les  conditions de stockage des denrées à risque 

    - opérateurs: Respect des bonnes pratiques d’hygiène lors de la conservation et la fabrication des aliments , utilisation des procédés de détoxification)  

Etudes sur les risques liés aux aflatoxines sur la santé des populations

      - Effectuer des enquêtes de prévalence dans différentes zones 

      - Evaluer les risques d’exposition des consommateurs sénégalais  aux produits contaminés (enquêtes  de consommation, collecte de données sur le niveau de  contamination)


	Absence d’une autorité unique de SSA

Comité SPS  (cadre idéal) non encore créé

Au  niveau national : existence de cadre de concertation CNCA plate forme de concertation et d’échanges: point d’entrée de programmes pour le renforcement du SSSA

Au niveau régional : Mise en place d’une autorité régionale de SSA
	Tutelle Point focal PACA: MSAS/CNCA

Finalité: protection de la santé des populations

Animation de la réflexion pour la création d’un réseau d’alerte sur les aflatoxines avec les autres parties prenantes

Mise en place d’un système  d’ évaluation des risques  avec constitution d’un groupe d’experts en vue d’études sur problématiques (aflatoxines, résidus de pesticides….)
	Ministère de la Santé et de l’action sociale  : CNCA

	Trade

	  a) Intégrer  la lutte contre l’aflatoxine dans les missions des services de Direction du Commerce Intérieur (DCI): la Division de la Consommation et de la Sécurité des Consommateurs (DCSC) et le Laboratoire National d’Analyses et de Contrôle (LANAC).

Ces services sont chargés de l’évaluation de la conformité des produits alimentaires commercialisés au Sénégal.

b) Intégrer un Budget dans le plan d’action du PNIA pour:

l’élaboration et la révision des normes des produits contenant des aflatoxines (riz, maïs et arachides);

l’acquisition de matériel de dosage des aflatoxines ainsi que de réactifs et consommables;

-  la formation des personnels de la DCI
	La coordination multisectorielle requiert l’existence d’un cadre de concertation  à vocation pluridisciplinaire qui pourrait être assuré par le Comité National du Codex Alimentarius (CNCA) qui a mis en place un dispositif national d’évaluation, de gestion et de communication sur les risques sanitaires liés aux aliments.
	Le CNCA qui a mis en place des comités d’évaluation, de gestion et de Communication sur les risques sanitaires liés aux aliments en relation avec les Ministères de la Santé, de l’Agriculture, du Commerce, de l’Environnement,  de la Pêche….etc
	- Le CNCA

- La Politique qualité CEDEAO: Intégrer le PACA dans l’infrastructure qualité au niveau de la CEDEAO

	Agriculture


	Cadre global PNIA
	Composantes
	Projets
	Activités
	Actions
	Echéance
	Budget

	PRACAS/PNDE
	Augmentation de la production et amélioration de la productivité


	Développement des  filières Arachide, Mais
	Intrants agricoles 
	Production Aflasafe SN 01 (8 000 tonnes)


	Annuel
	8,8 milliards de FCFA

	
	
	
	Communication, Sensibilisation, information
	Tenue de réunions d’information
	
	

	
	
	
	
	renforcement de capacités  des producteurs
	
	

	
	
	
	
	Spots à la télé,
	
	

	
	
	
	
	émissions radio communautaires
	
	

	
	
	
	
	Visite de parcelles
	
	

	
	
	
	Renforcer l’équipement et infrastructures
	Réfection de laboratoires d’analyses  et construction de nouveaux labos
	
	

	
	
	
	
	Mise en place d’unité de production d’Aflasafe
	
	

	
	
	
	
	Construction de magasins de stockage
	
	

	
	
	
	
	Acquisition de petit équipement de mécanisation, de récolte et de collecte
	
	

	
	Coordination et pilotage
	
	Dispositif de suivi
	Mise en place d’un système d’alerte précise sur les aflatoxins
	
	

	
	
	
	
	Détermination des indicateurs de suivi qui sera intégré au Cadre de Mesure du Rendement  du PNIA
	
	

	
	
	
	
	Institutionnaliser l’équipe technique actuel sur l’aflatoxine en groupe de travail/CT PNIA
	
	


ANNEX 2: Program: Day 1 – 24 July

Program: Day 11 – 12 August
	Time
	Topic of Discussion
	Time Allocation
	Chair

	9.00 am- 10:00am
	Opening Session 

1. Welcome Remarks: Mr. Ernest Aubee, Principal Program Officer, Agriculture - ECOWAS 

2. Welcome Remarks: Ms. Kefilwe Moalosi, Nutrition Officer, CAADP- NEPAD Planning and Coordinating Agency (NPCA)
3. Opening Statement note: Ms. Diana Akullo, Policy Officer, Crop Production, Rural Economy and Agriculture, AUC 
Opening Remarks: Mr. Lamine Lo,

1. Director of the Cabinet, Ministry of Agriculture
	(10 min)

(10min)

(10min)

(10 min)


	Mr. Lamine Lo,

Director of the Cabinet, Ministry of Agriculture

	10:30 – 11:05am
	Coffee/Tea Break

Group Photo
Press Briefing
	(15 min)

(5 min)
(15 min)
	

	11:05 am-13:00 pm 


	1. Meeting Objectives: AUC-PACA- Mrs Wezi Chunga-Sambo – Program Officer, PACA Secretariat, AUC
1. Introductios of people in the meeting 
Session I: Background Discussions
Support towards the abatement of health and economic impacts of aflatoxins – Dr. Amare Ayalew, Program Manager, PACA Secretariat, AUC 

Overview of PACA Country Action Activities --- Mrs Wezi Chunga-Sambo, PACA Program Officer
· Situation Analysis

· AfricaAIMS (AfricaAIMS)

· NAFSIP Reviews

Questions and Discussions

Presentation: Aflatoxin Situation in Senegal: Dr. Lamine Sengor, Head, DPV Plant Pathology Lab
Questions and DiscusILOsions
	(15 min)

(10 min)

(20 min)

(15 min)

(20 min)

(20 min)

(10 min)
	Ms. Diana Akullo, Policy Officer, Crop Production, Rural Economy and Agriculture, AUC 


	13:00pm-14:00pm
	Lunch
	60 min
	

	14.00 pm- 15:00pm
	Afternoon Session 

1. Afternoon Session Objectives Objectives: Dr. Amare Ayalew – PACA Program Manager
2. Presentation – PNIA and PNIA financing Mechanisms– CAADP Focal point
3. Presentation -  Nutrition NAFSIP reviews – lessons to draw from and past experiences  Ms. Kefilwe Moalosi,  Nutrition Officer- CAADP, NEPAD
Q&A
Group Discussion template overview- Mrs Wezi Chunga-Sambo: Program Officer, PACA- AUC 

	(7 min)

(15 min)

(15 min)

(15 min)


	Mr. James  Maringwa, Trade Expert, Department of Trade and Industry, AUC


	15:00pm-15:15pm
	Tea/coffee
	15 min
	

	15.00 pm- 17:00 pm
	1a. Breakout Group Discussions
: Implementation modalities – how to implement aflatoxin strategy in PNIA while working across the 3 sectors
	(120 min)
	Ms. Diana Akullo, Policy Officer, Crop Production, Rural Economy and Agriculture, AUC 



Day II – 12 August 2014

	Time
	Topic of Discussion
	Time Allocation
	Chair

	9:30-10:45
	Presentation: Plenary Presentation 

· Health
· Trade
· Agriculture

Questions and Answers

Plenary Group Discussions and agreements
	(20 min)

(20 min)

(20 min)

(20 min)

(20 min)
	Mr. Ernest Aubee, Principal Program Officer, Agriculture - ECOWAS 



	10:45 – 11:00 
	Coffee/Tea Break
	(15 min)
	

	11:00- 11:30pm

	Session I: Group Discussions 
Presnetation of Consensus and agreements of Roundtable Discussions: Mrs. Wezi Chunga-Sambo, PACA Program Officer, AUC 


	(20 min)


	Mr. James Maringwa

Trade Expert, Department of Trade and Industry, AUC



	11:30-12:15
	Closing Session

Closing Remarks: 

1. Mr. Ernest Aubee, Principal Program Officer, Agriculture - ECOWAS
2. Ms. Kefilwe Moalosi, Nutrition Officer, CAADP- NEPAD Planning and Coordinating Agency (NPCA)
3. Mr. Foutin Diatta, Technical Advisor at the Ministry of Agriculture and Rural Equipment 
	
	


25 May – Field Trip – Makerere University/ Lab Visit
Annex 3

Senegal Roundtable Discussion 24 July 2014 

Breakout Session Template

Kindly use the following worksheet to guide discussions in your working group and record the outcomes from your discussion.  It is fine to extend your conversation beyond the topics proposed below.

14:15– 15:15pm

Implementation Modalities of Mainstreaming Aflatoxins into the MAAIF Development Strategy and Investment Plan (PNIA) 

The NAFSIP review will entail the mainstreaming of a comprehensive food safety and aflatoxin action plan into the PNIA. This might entail embedding some of the activities that are currently being led by health or trade into the PNIA that is housed in the Ministry of Agriculture, Animal Industry and Fisheries. 

Based on the PPT presentation given by NPCA, the CAADP Focal Point and overview given by PACA Program Technical Officer, discuss in your groups, the implementation modalities of the aflatoxin action plan into the PNIA:
1. How do we achieve the mainstreaming of aflatoxin control into PNIA?

a. Propose concrete mechanism for mainstreaming aflatoxin activities into the PNIA
b. Propose modalities for implementation of aflatoxin action plan into the PNIA (such as mainstreaming a budget into the PNIA for the aflatoxin action plan)

2. How do we practically achieve multi-sectoral coordination along the three sectors (health, trade and agriculture) in implementing the aflatoxin action plan that will be mainstreamed into PNIA?

a. Explore ways of using the various technical working groups of the PNIA –that can address aflatoxins/house the aflatoxin technical working group/ “Senegal Chapter”

3. If PACA manages to have the PACA focal point, where do you envision them to be housed in order to effectively coordinate, mobilise action and progress? Why?

4. Are there other frameworks in health and trade you feel are necessary to mainstream some aflatoxin issues?
Comments for correction:

· 650,000-700,000 tons per year on groundnuts in Senegal

· Agreement with china- People’s republic of China (health and Pytosanitory agreement

· PSE- the only economic and social policy document  

· PRACAS agricultural program component of the PNIA (under the PRACAS there are sector – groundnuts, rice and fruit and vegetables

· Add the use of aflasafe and filtration table (this should be mentioned in the document for balance since aflasafe was also mentioned)

· Sokna Mbaye Diop should share the presentation (to all delegates represented at the meeting) looking at the 8 pillars to base more concrete proposals for mainstreaming. 

� EMBED Excel.Sheet.12  ���








� GROUP MEMBERS: Président : Amadou Diouf; Rapporteur : Mame Diarra Leye; Membres :  Mariétou Diawara ;                       Mathilde Cabral Ndior; Kefilwe Moalosi


� Groups will breakout within health, trade and agriculture and discuss areas of concern using a template to guide discussions





2 | Page

[image: image4.png][image: image5.wmf][image: image6.emf]w1w2w3w4w1w2w3w4w1w2w3w4w1w2w3w4w1w2w3w4w1w2w3w4w1w2w3w4w1w2w3w4

11-12 August 

from third 

week of 

August 2014

Dcember 2014

27-30 October 

2014

from second 

week of 

December

Third week of 

January

End of 

February, 

beginning of 

March 2015

4.1 Engage NAFSIP Review Consultant to lead the consultative process in country

4.2 NAFSIP Review Workshop

4.3 Business Meeting

1. Roundtable Discussions

2. Country led situation analysis

2.1 Engage Country-led situation analysis consultant in country

2.2 In-Country situation analysis validation of report

3. AfricaAIMS in-country training

4. NAFSIP Review process

Timeline for implementing PACA Activities in Senegal



Jun-14 July Aug Sep Oct Nov Dec Jan-15

_1468252454.unknown

invitee list

		PACA Aflatoxin Roundtable Discussion in Senegal and Gambia11-12 and 14-15 August

		9		USAID				South Africa		Dr		GEBEYEHU		SOLOMON		Johannesburg		maybe		9 to 12		AUC

		No.				Organisation		Country				Surname		Name		City departing from		confirmed		travel days		Flight details		Arrival time				Email



		1

		2



		3		AUC-DREA		AUC- DREA		Ethiopia		Dr		 Akullo 		Diana Oyena		Addis Ababa		yes		10-Aug		ET 909		4:25				edemej@africa-union.org

				AUC - PACA Secretariat						Dr										11-Aug								Amarea@africa-union.org

		4		AUC - PACA Secretariat		AUC- DREA		Ethiopia		Dr		Ayalew		Amare		Addis Ababa		yes		10-Aug		ET 909		4:25				BenoitG@africa-union.org

		5		AUC - PACA Secretariat		AUC- DREA		Ethiopia		Mrs		Chunga		Wezi		Addis Ababa		yes		8-Aug		ET 909		4:25				chungaw@africa-union.org

		5		AUC - PACA Secretariat				Ethiopia		Ms		SINTAYEHU		WINTA		Addis Ababa		maybe										wintas@africa-union.org

		6		Makerere University				Uganda		Ms		BISAMAZA		MARIA		Entebbe		yes										maria.bisamaza@gmail.com

		6		AUC-DTI		AUC-DTI		Ethiopia				Maringwa 		James		Addis Ababa		yes		10-Aug		ET 909		4:25				MugyenyiF@africa-union.org

		7		AUC-DSA		AUC-DSA		Ethiopia				Kango		Mabvuto		Addis Ababa		yes		10-Aug		ET 909		4:25				KangoM@africa-union.org

		8		AUC-Finance		AUC-Finance		Ethiopia				finance officer				Addis Ababa		yes		10-Aug		ET 909		4:25				HunbelewG@africa-union.org

		9						Nigeria				Aubee		Ernest		Abuja		yes		10-Aug		W3-382		0:30				bnsofu@comesa.int

		12				SADC		Botswana				Mwape		Chiluba		Gaberone												cmwape@sadc.int

		10						South Africa				Moalosi 		Kefilwe		Johhanesburg		yes		10-Aug		SA-207		1:05
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Sheet1

				Timeline for implementing PACA Activities in Senegal

				Jun-14								July								Aug								Sep								Oct								Nov								Dec								Jan-15

				w1		w2		w3		w4		w1		w2		w3		w4		w1		w2		w3		w4		w1		w2		w3		w4		w1		w2		w3		w4		w1		w2		w3		w4		w1		w2		w3		w4		w1		w2		w3		w4

		1. Roundtable Discussions

		11-12 August 

		2. Country led situation analysis

		2.1 Engage Country-led situation analysis consultant in country

		from third week of August 2014

		2.2 In-Country situation analysis validation of report

		Dcember 2014

		3. AfricaAIMS in-country training

		27-30 October 2014

		4. NAFSIP Review process

		4.1 Engage NAFSIP Review Consultant to lead the consultative process in country

		from second week of December

		4.2 NAFSIP Review Workshop

		Third week of January

		4.3 Business Meeting

		End of February, beginning of March 2015






